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4. he Directorate is Lecated in ej a ee ee 
25x it ia not completely centralized bat occupies five or siz 


Of22683 4n Warlous parts of the elty. 
25X1 » 


2» ‘tho title "First Chief Directorate’ does not imply that shere aro, or are 
likely to be, other directorates in a series. the 
25X11 word “First wae included in the title to emphasize the supreme importance 
ef thie orgenization. 
25X1 


25X14 sAstinction between projects whieh it directly controle and those over 


whieh 1% exercises indirect control through one or more ministries. 


?@. Tho First Chief Directorate directly controle research institutes, plants, 
end factories working on "special subjects", 4.e., subjects which are aot 


25X1 coverod by existing minieterialk organizations. 
i avonie onerey project Ts 
25X14 unter the direct control of the Directorate, and this 
ne accounts for about 70 percent of the Directorate's effort. ,Direct control 
would not necessarily include all research, since the Directorate 4s an 
industrial rather than a sclontific organization; and it ie probable that 
25X11 fundamental, research on nuclear physics is in progress in leboratories 


controlled by other authorities, euch ag the Academy of Scfences, with 
indizvect control and general planning dy 


25X1 


100 km. of Moscow. 


25X1 


8. Im felis where there is already o ministerial organization in existence, 
tae First Chief Directorate doos not directly control the research in~ 
atituses or plants but exercises indirect control through the paren’ 


25X11 ministry and ie responsible generally for plenning, priorities, and 
aliecation of supplies. For example, all jet aircraft projects are 
Gireetly controlled by the Ministry of Aviation, under the over-riding 
euthority of the Directorate. 
25X1 ; 
Be 
25X1 


The Ministry 

5X1 ef £3a:9R2 and $he Soviet Army have well establishod microbiological research 
ans development organizations, and it would be unnecessary for the Direce- 
orate fo rua i¢s own research stations.[_ samy biological 

25X1 warfare pilot plant would be under the direct control of the Soviet army. 
the Dirsetorate would, however, exercises indirect control ovor the whole 
preject through the ministries concerned, as in the case of aircraft 
gevelonnent . IGonnent: 


a 


25X14 mention of the Ministry of Health 
ia thie connection should be taken as an exemple of the principle thet 
the First Chief Directorate dees not take over direct control of existing 
25X11 rescarch organizations rather then as an indication that the Ministry of 
Health is likely to be mainly responsible for a biological warfare project. 
25X1 
25X1 


20. In addition to controlling, divectiy or indirectly, armament research and 
: development projects, the Directorates also indirectly controls, through 
their parent ministries, many factories at present engaged on normal 
iniuatrial production bat scheduled for conversion to war production in 
an ewergency. The Directorate is, in fact, responsible for planning all 

war production and potential, including the construction of many roads 
and vallweys. 
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Tithe 
25x the HYD 44 always Pesponaible for the 
Lid very 


early conatructional etages of a new project. 
laregs proportion of the MVD labor campa are working on behal? of the 


First Ghief Directorate. 


Me es First Chief Direztorate holds the highest 
priorisy in sue sovses Union for all supplies and resources and probably 


la. 


25X1 


pleys & prominent part in the planning of reparations deliveries from 
Germany, of which 1% certainly obtains the lion's share. 


Personalities 


Phe glitular head of the First Chief Directorat. is Lieut. Gen. Vannikev, 
who takes his ordera directly from Beriya. 
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